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SANTRAUKA 

Straipsnyje analizuojama aukstojo mokslo institucijLj vysty- 
mosi, ju veiklos ir valdymo tobulinimo butinybe nuolatines 
kaitos ir vykdomij reformq kontekste. Pristatomi tyrimo, at- 
likto Kauno kolegijoje 2003 m., vykdant kolegijos veiklos ko- 
kybes gerinimo priemoniLi planq, rezultatai. Tyrimas leido 
nustatyti probleminius valdymo aspektus. Rekomenduota 
daugiau demesio skirti informacijos sklaidai, kontrolei, funk- 
ciju tarp padalinig paskirstymui bei organizacijos kulturos 
kurimui ir puoselejimui. 

PAGRINDINig SAVOKg APIBREZIMAI 

• Valdymas -poveikis jvairioms institucijos strukturoms siekiant 
sudaryti sqlygas sekmingam organizacijos politikos igyvendini- 
mui ir uztikrinti jos veiklos kokybp nuolatines kaitos kontekste 
pasitelkus jvairias vadovavimo priemones ir budus. 

• Institucijos veiklos kokybe - institucijos veiklos politika, siste- 
mos ir procesai, uztikrinantys kokybiskas, vartotojLi poreikius 
atitinkancias paslaugas. 

• Kolegija -a\iY,s\o\\ mokykla, kuriojedominuojaaukstosiosneu- 
niversitetines studijos, o dauguma studentq studijuoja pagal auk- 
tstqjij neuniversitetinig studijq programas, pletojami taikomieji 
moksliniai tyrimai ir (ar) taikomoji moksline veikla arba profesio- 
nalus menas. 

• Aukstojo mokslo institucijos veiklos kokybes uztikrinimas - 
veiklos priemonig visuma, padedanti uztikrinti aukstojo mokslo 
institucijos veiklos kokybp, jq vertinti ir gerinti jos veiklq. 


JVADAS 

Lietuvoje per gana trumpq laikq jvyko ir toliau tebe- 
vyksta spartus pokyciai visose svietimo sistemos gran- 
dyse. Siekiant sukurti binaring aukstojo mokslo siste- 
mq, LR Seimo ir Vyriausybes nutarimu vykdoma auks- 
tojo mokslo reforma. Vadovaujantis Vyriausybes nu- 
tarimais bei Svietimo ir mokslo ministro jsakymais nuo 
2000 metq reorganizuojamos aukstesniosios mokyk- 
los, t.y. regioniskumo ir stambinimo principq pagrindu 
kuriamos naujos ar pleciamos esancios neuniversite- 


ABSTRACT 

The article deals with the necessity of the development of higher 
education institutions, improvement of their performance and 
management in the context of constant changes and reforms. 
The outcomes of the research carried out at Kaunas College in 
2003 while implementing the college performance quality 
improvement plan are presented. Research allowed identifying 
problematic aspects of management. The authors recommend 
paying more attention for sharing of information, control, 
distribution of functions between departments and development 
of organisation culture. 

DEFINITIONS OF KEY WORDS 

• Management- impact upon various institutional structures in 
pursuit of creating conditions for successful functioning of the 
organisation and ensuring the quality of its performance in the 
context of constant change, using various management means 
and methods. 

• Quality of institutional activity- policy of institutional activity, 
systems and processes that guarantee qualitative service, 
adequate to customer needs. 

• College - higher school where non-university studies prevail 
and the majority of students study according to non-university 
study programmes, where applied academic research and (or) 
applied scientific activity or professional art is developed. 

• Quality assurance of higher education institution - entirety of 
means of activity for the assurance, assessment and impro- 
vement of higher education institution performance quality. 


INTRODUCTION 

All the areas of the system of education in Lithuania have 
undergone rapid changes for rather a short period of time. 
In pursuit of creating a binary system of higher education, 
the educational reform has been in progress under the de- 
cision of the Parliament (Seimas) and Government of the 
Republic of Lithuania. Since 2000, on the basis of the Gov- 
ernment decisions and laws of the Minister of Education 
and Science, advanced high vocational schools have been 
reorganised, i.e. on the basis of regional and large-scale 
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tinio aukstojo mokslo institucijos. jgyvendinant re- 
formos nuostatas reorganizuojamose studiju institu- 
cijose daznai kyla jtampa tarp aukstojo mokslo re- 
formos nuostatij ir nusistovejusiq kulturiniq bei pe- 
dagoginiq tradicijq, dominuojanciq vertybiq ir jsitiki- 
nimu sistemos; jq didina ir skirtingi reorganizuojamq 
mokyklq istekliai. Be to, nuolat atsiranda nenumaty- 
tq veiksniq: keiciasi vyriausybes politika, kolegijq stei- 
gimo principal, naujai apibreziamos aukstosios mo- 
kyklos veiklos kryptys, keiciami pagrindiniai vadovai 
ir pan. 

Technologiniq ir socialiniq-politiniq pokyciq tem- 
pai toliau spartes. Nuo svietimo jstaigos ir jos darbuo- 
toju gebejimo prisitaikyti prie naujq reikalavimq ir da- 
ryti poveikj ju aplinkoje vykstantiems procesams pri- 
klausys pagrindiniu svietimo paslaugos vartotojq - stu- 
dentu - sugebejimas pasiekti gerq studijq rezultatu, 
jsidarbinti ir pletoti karjerq. Taigi aukstuju mokyklq 
valdymas siekiant uztikrinti kokybiskq institucijos 
veiklq yra pagrindine Lietuvos aukstojo mokslo sis- 
temos reformos asis. 

Aukstojo mokslo reformos kontekste poreikis uz- 
tikrinti kolegijq veiklos kokybg, tobulinant jq valdymq, 
tampa akivaizdus, nes, anot Juceviciaus (1997), orga- 
nizacijai augant ir vystantis, keiciasi daugelis jos veik- 
los prioritetu bei akcentu, kinta santykiai tarp darbuo- 
toju ir jq grupiq. 

Tyrimo tikslas: isanalizuoti nuolat kintancios auks- 
tojo mokslo institucijos valdymo ypatumus veiklos ko- 
kybes uztikrinimo kontekste. 

Siame straipsnyje trumpai pristatoma institucijos 
veiklos vidines kokybes uztikrinimo samprata, isryski- 
nama institucijos kaitos ir jos valdymo tobulinimo buti- 
nybe, pateikiami atlikto tyrimo apie Kauno kolegijos val- 
dymq rezultatai. 

Straipsnyje valdymo sqvoka bus vartojama placiq- 
ja prasme kaip poveikis jvairioms institucijos struktu- 
roms siekiant sudaryti sqlygas sekmingam organizaci- 
jos funkcionavimui ir uztikrinti jos veiklos kokybg nuo- 
latines kaitos kontekste pasitelkus jvairias vadovavimo 
priemones ir budus. 

Tyrimo objektas: valdymas kaip aukstojo mokslo 
institucijos veiklos kokybq lemiantis veiksnys. 

Tyrimo metodai: mokslines literatures analize, do- 
kumentu analize, anketine apklausa. 


1 

VALDYMAS KAIP VIENAS 
IS SVARBIAUSiy AUKSTOJO MOKSLO 
INSTITUCIJOS VEIKLOS KOKYBES 
UZTIKRINIMO SISTEMOS VEIKSNiy 

Siuolaikines organizacijos - tai socialines, lankscios, di- 
namines, atviros, sudetingos sistemos, veikiancios kon- 
krecioje aplinkoje (Juceviciene, 1998; Barvydiene, Ka- 
siulis, 1999; Stubinger, 2001). Siekiant efektyviai valdyti, 
organizacijai butini pokyciai. Jos aplinkoje pokyciq gau- 
seja, tempas auga, todel jos kaita yra nenuspejama; ji 
visa apimanti, ji lemia organizacijos tikslus, struktur^, da- 
ranti poveikj organizacijoms nariams (Hopkins, Ainscow, 
West, 1998; Zelvys, 1999; Stubinger, 2001). 


principles new non-university higher education institutions 
have been created and the existing ones have been expanded. 
Implementation of the reform dispositions in the study institu- 
tions under reorganisation often trigger the tension between 
the dispositions of higher education reform and conventional 
cultural and pedagogical traditions, dominating value and 
belief systems; it is increased by different resources of the 
reorganised schools. Besides, unforeseen factors constantly 
appear: the Governmental policy, and college establishment 
principles constantly change, higher school activity fields are 
redefined, main executives change, and etc. 

The speed of technological and social-political changes will 
continue to increase. The ability of the students as major users 
of educational services to achieve good study results, become 
employed and develop their career depends on the ability of 
educational institution and its employees to adapt to new re- 
quirements and affect the processes proceeding in the envi- 
ronment. Thus, the management of higher schools in pursuit of 
ensuring qualitative performance of the institution is the major 
axis of the Lithuanian higher education system reform. 

In the context of higher education reform the need to en- 
sure college performance quality in developing their man- 
agement has become evident as, according to R. Jucevicius 
(1997), during the growth and development of an organiza- 
tion, a number of its performance priorities and focuses change 
as well as relations among its employees and groups. 

The purpose of the article is to analyse the peculiarities of 
the management of the constantly changing higher educa- 
tion institution in the context of performance quality assurance. 

This article presents the concept of internal quality as- 
surance of the institution performance, highlights the neces- 
sity of the institution development and its management im- 
provement, and presents the results of the research carried 
out on the management at Kaunas College. 

The concept of management will be used in the article 
in its broad sense as the impact upon various institutional 
structures in pursuit of creating conditions for successful 
functioning of the organisation and ensuring the quality of 
its performance in the context of constant change, using 
various management means and methods. 

The object of the research is management as a factor affect- 
ing the quality of the higher education institution performance. 

Research methods: analysis of scientific literature, docu- 
ment analysis, a questionnaire survey. 

1 

MANAGEMENT AS ONE OF 
THE MOST IMPORTANT FACTORS 
OF HIGHER EDUCATION INSTITUTION 
QUALITY ASSURANCE SYSTEM 

Today's organisations are social, flexible, dynamic, open and 
complicated systems that act in a concrete setting (R Juce- 
viciene, 1998; V. Barvydiene, J. Kasiulis, 1999; M. Stubinger 
eta/., 2001). Aiming at efficient management, the organisa- 
tion is in urgent need for change. The changes are increas- 
ing in the environment, their speed is becoming more rapid, 
and therefore, organisational change is inevitable, overall and 
impacts organisational goals, structure and its members (D. 
Hopkins, M. Ainscow, M. West, 1998; R. Zelvys, 1999; M. 
Stubinger et al., 2001). 
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Is 1 paveikslo matyti, jog siekiant vystyti aukstosios 
mokyklos veiklq, tobulinti jos valdymq labai svarbu, kad 
darbuotojai suprastq ir priimtq strateginius tikslus ir jq 
siektq. Nustatant ir realizuojant veiklos tikslus isryske- 
ja skirtingi poziuriai ir interesai, sqlygojantys konfliktLj 
ir problemij atsiradimq. Butent valdymas padeda sprgsti 
siuos konfliktus ir problemas pasitelkiant jvairius ben- 
dradarbiavimo ir sprendimu priemimo mechanizmus. 

Reikalinga optimizuoti ir valdymo strukturq, kuri api- 
budina oficialius zmoniq santykius organizacijoje ir tu- 
ri uztikrinti veiklos kokybg. Egzistuoja vadovai ir paval- 
diniai, jvairus specialistai, susieti tam tikrais funkciniais 
rysiais. Sprendziant sudetingas organizacijos raidos ir 
vystymo problemas, isryskeja skirtingi poziuriai ir inte- 
resai, todel pasitelkus atitinkamus vadovavimo budus 
turi buti salinami ir strukturos atzvilgiu iskilp nesklan- 
dumai. 

Taigi pagrindinis valdymo uzdavinys ir vadovo vaid- 
muo - vienyti aukstojo mokslo institucijq ir operatyviai 
sprgsti jvairias valdymo problemas, t. y. aukstosios mo- 
kyklos bendruomeng reikia paversti efektyviai funkcio- 
nuojancia sistema, kuri sekmingai realizuoja uzsibrez- 
tus tikslus ir uztikrina veiklos kokybg. 

Valdymo, besiremiancio tikslais, ideja remiasi pa- 
grindiniu teiginiu, jog valdymas yra nenutrukstama tiks- 
lq formulavimo, jq suvokimo, realizavimo ir jvertinimo 
bei naujq tikslq formulavimo ir tolesnes veiksmq sekos 
grandine (Juceviciene, 1996). Bet kokiems pokyciams 
jgyvendinti reikia laiko, o bet kokia kaita reiskia rizikq ir 
nenumatytas problemas (Zelvys, 1999). 

Taigi organizacijos vystymas ir valdymo sprendimq 
priemimas is esmes ir yra problemq sprendimas (Hop- 
kins, Ainscow, West, 1998; Bakanauskiene, 1996; Stii- 
binger ir kiti, 2001). 2 pav. pavaizduotos valdymo funk- 
cijos, padedancios sprgsti iskilusias problemas ir uz- 
tikrinti veiklos kokybg. 

Galima teigti, kad nuo aukstosios mokyklos kaitos 
suvokimo, kaip nuoseklaus, visuotinio ir dinamisko pro- 
ceso ir kokybisko reikiamq zmogiskqjq (vadovq ir dar- 
buotojq kompetencija, reikiamas jq skaicius) bei ma- 
terialiniq istekliq paskirstymo priklauso aukstosios mo- 
kyklos veiklos kokybe. 

Kadangi aukstojo mokslo kokybe europiniuose do- 
kumentuose yra laikoma vienu is trijq svarbiausiu stra- 
teginiu tikslq, tai aukstasis mokslas tampa viena is svar- 
biausiq Europos svietimo dimensijq. Tad siuo metu ko- 
legijoms, kaip ir universitetams, keliami panasus auks- 
tojo mokslo kokybes reikalavimai. 

Kokybp galima pavadinti „produkto arba paslau- 
gos ypatybiq bei savybiq visuma, nukreipta j nuolatinj 
siekiamq ir kintanciq poreikiu tenkinimq“ (Kappler, Las- 
ke, Meister-Sceytt, 1999). Aukstojo mokslo veiklos ko- 
kybe siejama su jos vertinimu, socialines jtakos mas- 
teliu, instituciniq vertybiq sistema ir kt. (Krisciunas, 
Daugeliene, 2001). 

Kalbant apie veiklos kokybg nejmanoma isvengti 
spvokq paslauga\r vartotojas. Pasak R Scholten, „svie- 
timo sektorius iesko vadybines koncepcijos, kuri butq 
nukreipta j bendrq pastangu sutelkimqvartotojq lukes- 
ciams tenkinti ir nuolat tobulinti veiklq” (1999, 77). Mi- 
siunas ir Savickiene (2002) teigia, kad institucijos veik- 
los tobulinimui reikalingas grjztamasis rysys is vartoto- 


As it is illustrated in Figure 1 , aiming at higher education 
performance development and improvement of its manage- 
ment, it is necessary to ensure its employee understanding and 
acceptance of strategic goals of an organisation and employee 
determination to achieve them. Identifying and realising activity 
goals, different approaches and interests emerge which cause 
the appearance of conflicts and problems. It is management 
that solves these conflicts and problems evoking various co- 
operation and decision making mechanisms. 

It is also necessary to optimise the management structure 
which defines official human relations in the organisation and 
has to ensure the quality of its performance. There exist various 
executives and subordinates, various specialists linked by cer- 
tain functional connections. Solving complicated problems of 
organisational process and its development, different ap- 
proaches and interests become more distinct; therefore, man- 
agement, employing appropriate methods of leadership, has 
to eliminate inadequacies with respect to structure as well. 

The main objective of management and role of the leader 
thereby is to unite the institution of higher education by provid- 
ing operative solutions to various management problems, i.e., 
the community of higher education has to be transformed into 
an efficiently functioning system which successfully realises the 
set goals and ensures the quality of its performance. 

The idea of goal-based management is grounded in the 
statement that management is a continuous chain of for- 
mulating goals, their perception, realisation and evaluation 
and new goal formulation and sequence of further actions 
(P. Juceviciene, 1996). Implementation of any changes 
needs time, and any change means risk and unforeseen 
problems (R. Zelvys, 1999). 

Organisational development and making management 
decisions therefore is essentially problem solving (D. Hop- 
kins, M. Ainscow, M. West, 1998; I. Bakanauskiene, 1995; 
M. Stubinger, eta/., 2001). Figure 2 illustrates management 
functions to solve the problems and ensure the quality of 
performance. 

It is possible to state that the quality of higher school per- 
formance depends on the perception of higher school change 
process as a consistent, universal and dynamic process, and a 
qualitative distribution of human (competence of executives and 
employees, their necessary number) and material resources. 

As quality of higher education is distinguished as one 
of three most important strategic goals in the European 
documents, higher education becomes one of the most 
important dimensions of European education. Today col- 
leges as well as universities have to meet similar quality 
requirements for higher education. 

Quality can be defined as entirety of specificities and fea- 
tures of a product or service oriented to constant satisfaction of 
intended and changing needs (E. Kappler, S. Laske, C. Meis- 
ter-Sceytt, 1999). The quality of higher education is related to 
its assessment, scale of social impact, system of institutional 
values, and etc. (Krisciunas, Daugeliene, 2001). 

Speaking about the quality of performance it is impossi- 
ble to avoid the concepts of service and consumer. Accord- 
ing to R Scholten (1999), educational sector is in need of 
managerial conception oriented to accumulation of common 
efforts to satisfy consumer expectations in the constant de- 
velopment of performance (1999). M. Misiunas and I. 
Savickiene (2002) claim that the development of institutional 
performance needs feedback from consumers and partner- 
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1 pav. Organizacijos demenys ir jij tarpusavio saveika (suderinta; Stubinger, Apfelbacher, 

Reiners-Kroncke. Socialmanagement 3. Management der Organisationstrukturen. Koln: Fortis Verlag FH GmbH, 2001 , p. 22) 
Figure 1. Components of Organisation and their mutual interaction (according M. Stubinger, W. Apfelbacher, 

W. Reiners-Kroncke. Socialmanagement 3. Management der Organisationstrukturen. Koln: Fortis Verlag FH GmbH, 2001, p. 22) 



2 pav. Valdymo sprendimai kokybes uztikrinimui organizacijoje (adaptuota pagal Stubinger M., Apfelbacher W., 
Reiners-Kroncke W. Socialmanagement 3. Management der Organisationstrukturen. Koln: Fortis Verlag FH GmbH, 2001, p. 15) 
Figure 2. Management decisions for quality assurance in organisation (adapted according to M. Stubinger, W. Apfelbacher, 
W. Reiners-Kroncke. Socialmanagement 3. Management der Organisationstrukturen. Koln: Fortis Verlag FH GmbH, 2001, p. 15) 
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jq ir bendradarbiavimas tarp vartotojq. F. lacobescu 
(1999), analizavqs aukstojo mokslo kokybes uztikrini- 
mq, jj susiejo su institucijos personalo interesq paisy- 
mu, aktyviu studentq dalyvavimu kokybes gerinimo 
veikloje, galimybe visiems bendruomenes nariams is- 
sakyti nuomong diskusijose ir pan. 

Aukstosios mokyklos viduje teikiamq paslaugq var- 
totojai yra studentai ir kolegijos personalas, o visuo- 
mene placiqja prasme tera isorinis vartotojas. Svarbu 
pazymeti, kad destytojai ir darbuotojai ne tik teikia pa- 
slaugas, bet ir jomis naudojasi. 

Institucijos veiklos kokybes uztikrinimo pagrindas - 
planinga ir objektyvi veiklos savianalize, pasiekimq ver- 
tinimas ir tobulinimas. Vertinimui pasitelkiami keli bu- 
dai: studentq nuomones ir darbuotoju poziurio tyrimas, 
statistiniq duomenq analize bei isorinis institucijq verti- 
nimas. 

Siekiant uztikrinti aukstojo mokslo institucijos veik- 
los kokybg valdymo procese butina atsizvelgti j studijq 
kokybes, studentq bei personalo poreikiq tyrimq vidi- 
nes kokybes uztikrinimo sistemos kontekste rezulta- 
tus. 

Toliau straipsnyje valdymas analizuojamas, isryski- 
nant aukstosios mokyklos personalo poreikius ir su jq 
tenkinimu susijusias problemas. 

2 

AUKSTgjg MOKYKLg 
VALDYMO YPATUMAI 

Valstybinis Lietuvos aukstojo mokslo sistemos valdy- 
mas nuo pat reformu pradzios buvo nepakankamai 
operatyvus ir efektyvus, teisiniai aukstojo mokslo sis- 
temos valstybinio reguliavimo pagrindai nebuvo tinka- 
mai sutvarkyti ir iki siol yra silpni (Baltoji knyga, 1999). 
Todel organizacijos veiklos kokybes vystymas ir valdy- 
mo tobulinimas ypac svarbus tampa naujojo tipo auks- 
tosioms mokykloms - kolegijoms, nes jos stengiasi pa- 
siekti ir jteisinti aukstesnj savo mokyklos statusq. 

Siekiant uztikrinti sekmingq kolegiju funkcionavimq 
Lietuvoje svarbu jvertinti uzsienio saliu aukstojo neuni- 
versitetinio mokslo sektoriaus kurimo patirtj ir valdymo 
problemas. 

Issivysciusiq Europos saliq neuniversitetinis auksto- 
jo mokslo sektorius buvo kuriamas jungiant atskiras skir- 
tingo profilio mokymo institucijas j stambias daugiasa- 
kes kolegijas. Misiunas (2003) teigia, kad sukurus tokio 
tipo kolegijas racionaliau naudojamos svietimui skirtos 
lesos, sutelkiama atskiru institucijq geroji patirtis, o sek- 
mingai vadovaujant uztikrinamas tolygesnis tokiu insti- 
tucijq vystymasis, isauga siu mokymo jstaigq prestizas. 

Istyrus aukstojo neuniversitetinio sektoriaus kurimq 
Europoje, isryskejo netikteigiami minetos reformos ypa- 
tumai, bet ir mokyklq stambinimo probleminiai aspek- 
tai, sqlygojantys valdymo strukturq ir procesus. Pavyz- 
dziui, Belgijoje naujai jkurtose aukstojo mokslo institu- 
cijose pablogejo mikroklimatas del tokios „is virsaus nu- 
leistos" reformos bei skirtingos atskiru sujungtq institu- 
cijq kulturos, o nemazi atstumai tarp tos pacios mokyk- 
los padaliniu sunkino bendradarbiavimq. Jungiant mo- 
kyklas Olandijoje isryskejo sios valdymo problemos: bu- 


ship/cooperation among consumers. F. lacobescu (1999), 
analyzing the quality assurance in higher education relates 
it to the attention to the interests of institutional personnel, 
active participation of students in quality improvement activ- 
ity, possibility for all members of the community to express 
their opinion in discussions and alike. 

Students and college personnel are internal consum- 
ers of services provided inside a higher school, and the 
society in the broad sense is an external consumer. It is 
necessary to note that both the teachers and employees 
and only provide services, but also use these services. 

The basis of institutional activity quality assurance is a 
planned and objective self-analysis of its activity, assess- 
ment of achievements and improvement. Several methods 
are used for assessment: research on student opinion and 
employee attitude, statistical data analysis and external 
assessment of institutions. 

It is possible to state that in pursuit of quality assurance 
of higher education institution performance, it is important 
to consider the results of research on the quality of higher 
education, student and personnel needs in the context of 
internal quality assurance system. 

Further management analysis focuses on higher school 
personnel needs and problems faced in meeting these 
needs. 


2 

PECULIARITIES OF HIGHER 
EDUCATION INSTITUTION MANAGEMENT 

State management of the Lithuanian higher education sys- 
tem has been insufficiently operative and efficient since the 
outset of the reforms, the legal basis of the state regulation 
of a higher education system has not been properly regu- 
larized (The White Paper, 1999) and are weak up to now. 
The development of organization performance quality 
thereby becomes particularly important for new-type higher 
schools - colleges - as they attempt to achieve and legiti- 
mise the status of a higher school. 

Aiming at ensuring successful functioning of colleges 
in Lithuania, it is necessary to evaluate the experience of 
foreign countries in the formation of higher non-university 
education sector and the issues of management. 

Non-university higher education sector in the developed 
European countries was created merging separate educa- 
tional institutions of different profile into huge multi-branched 
colleges. M. Misiunas (2003) claims that having founded 
large, multi-branched colleges, it is possible to more ra- 
tionally use the allocated resources, to accumulate the best 
practices of separate institutions, with the help of success- 
ful management it is possible to ensure more even devel- 
opment of institutions, consequently, the prestige of these 
educational institutions increases. 

Investigating the development of non-university sector 
in Europe, the following problematic aspects of school en- 
largement, affecting the structure and processes of manage- 
ment, have appeared besides a universally recognised suc- 
cessful reform. For instance, in Belgium, the microclimate in 
the newly founded higher education institutions has become 
worse due to “bottom down” reform and different institutional 
culture, distances between the departments of the same 
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vo sunku sukurti naujos organizacijos kulturq, suburti 
naujq valdymo komandqis nepriklausomai dirbti jpratu- 
siq atkirq mokyklu direktoriu, kilo problemq del centrali- 
zuoto/decentralizuoto naujos institucijos valdymo, veik- 
los sriciq pasidalijimo tarp centra ir fakultetq. 

Taigi matyti, kad kolegiju formavimo procesas rei- 
kalauja islaikyti pusiausvyrqtarp centralizuoto irdecen- 
tralizuoto valdymo. Centralizuotam valdymui budingas 
stabilumas, taciau del biurokratiniu santykiu jsigaleji- 
mo prarandamas sprendimq priemimo operatyvumas. 
Decentralizuoto valdymo metodai daugelj pakeitimu lei- 
dzia atlikti greitai ir su minimaliu pasipriesinimu, taciau 
ne visada priimami tinkamiausi sprendimai visos orga- 
nizacijos mastu. Decentralizacijq svietimo sistemoje nu- 
mato OECD ( Organization for Economic Cooperation 
and Development - Ekonominio bendradarbiavimo ir 
ptetros organizacija, 1989) bei Valstybine 2003-2012 
metu svietimo strategija. Taciau, kaip teigia Zelvys 
(1999), suteikimas atskiroms mokykloms ar padali- 
niams daugiau jgaliojimq, nereiskia, kad jose/juose bus 
sulaukta geresniq studentu rezultatu. Bet kokiu atveju 
didele organizacija priversta vykdyti grieztq apskaitq, 
reikalauti tikslaus atsiskaitymo, daug demesio skirti ra- 
cionalizavimo, pagrindimo aspektams ir neatitrukti nuo 
vartotojq (Barvydiene, Kasiulis, 1998). 

Kai kurios aukstosios mokyklos veiksmingai ir sek- 
mingai dirba is dalies del to, kad joms gerai vadovau- 
jama ir tinkamai organizuojamas jq darbas, t. y. vado- 
vo sugebejimas priimti valdymo sprendimus didele da- 
limi nulemia sekmingq organizacijos funkcionavimq ir 
josvystymq(Bakanauskiene, 1995; Juceviciene, 1996; 
Zelvys, 1999; Barvydiene, Kasiulis, 1998). Vadinasi, ko- 
legijose isauga jvairiq lygiq vadovq vaidmuo, kai reikia 
sprgsti su organizacijos valdymu susijusius klausimus. 

Akivaizdu, kad kolegijq valdymqirvadovavimqjoms 
sqlygoja nuolatine kaita. Reikia pazymeti, kad anksciau 
svietimo jstaigoms daugiausiai buvo vadovaujama sie- 
kiant jgyvendinti aukstesnes valdzios nurodymus bei 
nutarimus (Zelvys, 1999). Siuolaikines aukstosios mo- 
kyklos vadovai turi jgyvendinti ne tik bendrqsias svieti- 
mo politikos idejas, bet ir patys savarankiskai formu- 
luoti veiklos tikslus ir uzdavinius, kurti savos organiza- 
cijos vizijq, misijq, numatyti veiklos strategija bei jos 
tobulinimo galimybes ir uz rezultatus atsiskaityti savi- 
valdos institucijoms. Be to, priimant valdymo sprendi- 
mus aukstojoje mokykloje nejmanoma isvengti jtam- 
pos del dvejopo vadovo vaidmens (Zelvys, 1 999) : auks- 
tujq principq ir pragmatisko tikslingumo, t.y. akademi- 
niq bei ekonominiq tikslq ir jsipareigojimq, profesines 
autonomijos ir vadybines kontroles; individualybes ir 
hierarchijos; strukturiskos valdzios ir dalyvavimo pri- 
imant sprendimus. Galima teigti, kad studiju kokybe 
bus uztikrinta tik tuomet, kai vadovaujantieji suvoks, 
jog aukstoji mokykla ar jos padalinys yra didesnes sis- 
temos dalis ir privalo tenkinti visuomenes poreikius. 

Svarbu suvokti ir tai, kad sekmingai veikianciose 
aukstosiose mokyklose valdymas yra tinkamas ir pa- 
kankamas: skirtingose organizacijose reikalingas irskir- 
tingas valdymo stilius bei priemones. Kitaip tariant, val- 
dymui budingas situacinis pobudis - tai, kas tinka ir 
efektyvu vienu atveju, gali netikti kitu atveju (Kvedara- 
vicius, 1995; Juceviciene, 1996). 


school hindered the cooperation. The merging of schools in 
Holland highlighted the following management problems: it 
is difficult to create a culture of a new organisation, to rally a 
new steering team from school principals who are used to 
working independently, thereby various issues emerge re- 
garding centralised/decentralised management of the new 
institution, distribution of the activities between the centre 
and faculties. 

Thus, it is obvious that college formation process calls 
for a balance between centralised and decentralised man- 
agement. The centralised management tends to stability, 
however, due to entrenched bureaucratic relations rapid de- 
cision making is hindered. Decentralised management al- 
lows making a lot of changes rapidly and with minimal re- 
sistance; however, not always the most appropriate decisions 
are made to the organisation extent. Decentralisation in the 
system of education is foreseen by the OECD ( Organization 
for Economic Cooperation and Development, 1989) and 
State Education Strategy for 2003-2012 years. It does not 
mean though, according to R. Zelvys (1999), delegating more 
powers to separate schools and departments and expect- 
ing better results from their students. In any case, a large 
organisation is forced to execute strict accountancy, require 
exact accounts, pay a lot of attention to rationalisation, justi- 
fication, and not to lose touch with customers (V. Barvydiene, 
J. Kasiulis, 1998). 

Some higher schools work efficiently and successfully 
partly owing to good management and proper organisation, 
i.e. leader’s ability to make managerial solutions has consid- 
erable impact upon successful functioning and development 
of the organisation (I. Bakanauskiene, 1995; R Juceviciene, 
1996; R. Zelvys, 1999; V. Barvydiene, J. Kasiulis, 1998). It has 
become obvious that the role of executives of various levels 
increases in colleges as various issues related to organisa- 
tional management have to be solved. 

It is evident that constant change exerts impact upon col- 
lege management and governance. It is worth noting that ear- 
lier educational institutions were mainly managed by realisa- 
tion of decisions and regulations of higher authorities (R. Zelvys, 
1 999). Leaders of today’s higher schools have not only to im- 
plement general ideas of educational policy, but also formulate 
performance goals and objectives, create the vision, mission 
of their organisation, foresee its performance strategy and op- 
portunities for its development and account for the results to 
self-governance institutions and carry all this out independently 
on their own. Besides, making managerial decisions at higher 
schools some tension always emerges between the double 
roles of the leader (R. Zelvys, 1999):, between high principles 
and pragmatic purposefulness, i.e. academic and economic 
goals and commitments, professional autonomy and manage- 
rial control, individuality and hierarchy, structural power and par- 
ticipation in decision making. It is possible to state that study 
quality will be assured only when the executives perceive a 
higher school or its department as a part of a larger system 
which has to satisfy societal needs. 

It is important to give credit to successfully functioning 
schools where management is appropriate and sufficient: 
different styles of management and different means are nec- 
essary in different organisations. In other words, manage- 
ment is peculiar of a situational character, i.e. what suits 
and efficient in one situation does not suit in another (J. 
Kvedaravicius, 1995; R Juceviciene, 1996). 
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EMPIRINIO TYRIMO APIE VALDYMA 
KAUNO KOLEGIJOJE METODIKA 
IR REZULTATg PRISTATYMAS 

Kauno kolegija - biudzetine jstaiga, kurios veiklq api- 
brezia LR aukstojo mokslo jstatymas, kolegijos Sta- 
tutas ir kiti teisiniai dokumentai. Kauno kolegija savo 
veiklq pradejo 2000 m. rugsejo 1 d. kartu su kitomis 
trimis Lietuvos valstybinemis kolegijomis. Jos veik- 
la, sqlygojama isorines ir vidines aplinkos, nuolat kin- 
ta. Vykdant aukstojo mokslo reformq, visq laikq kei- 
tesi Kauno kolegijos sudetis, jos struktura: buvo in- 
tegruojamos naujos aukstesniosios mokyklos, kole- 
gijoje formuojami nauji strukturiniai padaliniai, augo 
kolegijos nariq (studentu, destytoju, kitq darbuoto- 
ju) skaicius, keitesi darbo metodai, tikslai, strategi- 
ja. Siandien Kauno kolegija yra viena is didziausiq 
aukstqjq mokyklq ne tik Lietuvoje, bet ir Baltijos sa- 
lyse, turinti 7 akademinius padalinius (fakultetus/stu- 
dijq centrus), daugiau kaip 7 tukst. studentu ir apie 
1 tukst. darbuotojq. Kolegijai vadovauja laikinasis di- 
rektorius, paskirtas Svietimo ir mokslo ministro jsa- 
kymu. Laikinojo direktoriaus funkcijas apibrezia ko- 
legijos Statutas, kiti vidaus dokumentai. Kolegijos val- 
dymo ir sprendimq priemimo procese dalyvauja sa- 
vivaldos strukturos, direktoriaus pavaduotojai, aka- 
deminiq padaliniq ir jvairiq tarnybq darbuotojai, ku- 
riq skaicius, statusas, funkcijos ir atsakomybe del 
nuolatines kaitos nera tiksliai apibrezti. 

Vienas is kolegijos strategijoje iki 2005 m. numa- 
tytq jgyvendinti veiklos uzdaviniq - optimizuoti orga- 
nizacijos valdymq. Valstybines svietimo strategijos 
2003-2012 metq nuostatq jgyvendinimo priemone- 
se rekomenduojama diegti atsakingq valdymo siste- 
mq, kuri butq pagrjsta periodiska visu svietimo lyg- 
menq bukles analize ir j svietimo tobulinimq orien- 
tuota vadybos kultura. 

Siekiant sekmingai vadovauti kaitos procesams 
ir tobulinti Kauno kolegijos veiklq, butina isanalizuo- 
ti dabartinp kolegijos valdymo buklq, tiksliai apibrezti 
sprpstinas valdymo problemas. 

Tiriant Kauno kolegijos valdymo ypatumus buvo 
laikomasi poziurio, kad aukstojo mokslo reformos re- 
zultatus, t.y. organizacijos veiklos kokybg, lemia visi 
organizacijos darbuotojai, taciau ypac svarbus vaid- 
muo tenka vadovaujancias pareigas uzimantiems 
bendruomenes nariams. 

Siekiant jvertinti vadovaujanciu darbuotojq poziurj 
j kaitos procesus bei nustatyti tobulintinas valdymo 
sritis, buvo atliktas specialus tyrimas. Informacijos 
rinkimui pasitelkta anketine apklausa, nes Kauno ko- 
legijos strateginiuose uzdaviniuose numatytos ap- 
klausos valdymo sistemos efektyvumui jvertinti. An- 
ketoje buvo pateikiami klausimai apie valdymo funk- 
cijas, valdymo stiliq, vadovo autoritet^, vadovavimo 
priemones, darbo s^lygas. Kadangi tiriant buvo svar- 
bi tu kolegijos darbuotojq, kuriq pareiga planuoti, or- 
ganizuoti, vadovauti ir kontroliuoti kitq darbq, nuo- 
mone, tad apklausti buvo kolegijos centrines ir aka- 
deminiq padaliniq (fakultetq/studiju centrq) administ- 
racijos darbuotojai. 


3 

METHODOLOGY OF EMPIRICAL RESEARCH 
ON MANAGEMENT AT KAUNAS COLLEGE 
AND PRESENTATION OF RESULTS 

Kaunas college is a budget institution, its performance is de- 
fined by the Higher Education Law of the Republic of Lithua- 
nia, College Statute and other legal acts. Kaunas College started 
its activity on 1 September 2000 together with other three Lithua- 
nian state colleges; its constant changes are caused by exter- 
nal and internal environment. During the process of the higher 
education reform the composition and structure of Kaunas col- 
lege changed: new vocational colleges were integrated, new 
structural subdivisions were formed, the number of college 
members increased (students, lecturers, other employees), 
methods, goals and strategy changed. Today Kaunas College 
has grown into one of the largest higher education schools not 
only in Lithuania but in the Baltic countries which has 7 aca- 
demic subdivisions (faculties/study centres), more than 7 thou- 
sand students and about 1 thousand of employees. The Col- 
lege is headed by the temporary principal appointed by the 
Law of the Minister of Education and Science. The functions of 
the temporary principal are defined by the College Statute and 
other internal documents. Deputy principals, employees of aca- 
demic subdivisions and various offices together with self-gov- 
ernance structures participate in the college management and 
decision making processes; the number, status, functions and 
responsibilities of the participants of management are not pre- 
cisely cohered due to constant change. 

One of the college activity objectives foreseen in the 
Strategy up to 2005 is to optimize organisational manage- 
ment. Measures for the realisation of the state education 
strategy for 2003-2012 also foresee the implementation of 
a responsible management system based on periodical 
analysis of the state of education in all the levels and man- 
agement culture oriented to educational improvement. 

Aiming at successful management of change and de- 
velopment of Kaunas College activity it is necessary to ana- 
lyse the present situation of college management and pre- 
cisely indicate the problematic management issues. 

Performing the research about the activity at Kaunas Col- 
lege, the approach was pursued that the results of higher edu- 
cation reform, i.e. the quality of organisational performance, 
are determined by all members of the organisation and, par- 
ticularly, executives of top-ranking positions. 

The research was performed aiming at evaluating the 
approach of executives to the change processes and identi- 
fying the areas of management in need of development. The 
instrument for information selection was a questionnaire as 
the objectives of Kaunas College strategy foresee the use of 
employee surveys to determine the efficiency of the man- 
agement system. The questions of the survey were related 
to management functions, management style, authority of 
the chief executive, management measures and working 
conditions. As researchers were interested in the opinion of 
college employees who are responsible for planning, organ- 
ising, managing and controlling the work of others, the ques- 
tionnaire included the employees of college central and aca- 
demic subdivision (faculties/study centres) administration. 

48 questionnaires were returned out of 51 distributed. The 
statistical analysis was performed with SPSS programme. The 
results in the diagrams are indicated in the percentage. 
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Uzpildytos buvo 48 anketos is 51. Skaiciavimai 
atlikti taikant SPSS program^. Diagramose rezulta- 
tai apskaiciuoti procentais. 

Kiekvienos organizacijos nariai yra susijq tam tik- 
rais funkciniais rysiais, todel tyrimo metu buvo sie- 
kiama issiaiskinti respondentq nuomonq apie funk- 
cijq tarp padaliniq pasiskirstymq. Trecdalis (31 proc.) 
tyrime dalyvavusiq kolegijos darbuotojq teigia, kad 
funkcijos tarp kolegijos padaliniq yra paskirstytos tei- 
singai. 52 proc. respondentq mano, kad funkcijos 
tarp padaliniq paskirstytos ne visai teisingai, nes jos 
dubliuojasi, nera dermes tarp funkcijq ir darbq ap- 
imties ir pan., 6 proc. apklaustujq nera patenkinti 
funkcijq paskirstymu, o 10 proc. negalejo jvertinti, ar 
funkcijos paskirstomos teisingai (3 pav.). 

Galima daryti prielaidq, kad kolegijos darbuoto- 
jai negali jvertinti funkcijq tarp padaliniq pasiskirsty- 
mo teisingumo, nes per mazai tuo domisi ar jq turi- 
ma informacijos apie kolegq atliekamas funkcijas ne- 
pakankama. Nuo kiekvieno kolegijos padalinio funk- 
cijq atlikimo kokybes priklauso kitq padaliniq darbas, 
todel funkcijq paskirstymo klausimai yra labai aktu- 
alus ir reikalaujantys operatyviu sprendimu. 

Geras bendradarbiq informuotumas yra butina su- 
detine jq valdymo dalis, todel informacijos tikslumas 
ir savalaikiskumas labai svarbus. Tyrime dalyvavu- 
siq kolegijos darbuotojq nuomone apie informacijos 
savalaikiskumq ir tikslumq labai panasi: gerai infor- 
macijos savalaikiskumq vertina 52 proc., patenkina- 
mai - 38 proc. respondentq; informacijos tikslumq 
gerai vertina 35 proc., patenkinamai 50 proc. respon- 
dentq (4 pav.). 

Informacijos sklaidos kolegijoje kokybei jtakos tu- 
ri didejantys informacijos srautai, susijq su pokyciais 
isorineje aplinkoje ir organizacijos strukturiniais po- 
kyciais. Taigi, daugeliu atveju jvairiu lygiq vadovai yra 
tie informacijos saltiniai, nuo kuriq priklauso infor- 
macijos apie salyje, kolegijoje ar jos padalinyje vyks- 
tancius procesus pateikimo kolegijos bendruomenei 
savalaikiskumas ir tikslumas. 

Tyrimo metu respondentai vertino ir pagrindines 
valdymo funkcijas kolegijoje: planavimq, organiza- 
vimq, kontrolq. Darbo planavimas kolegijoje daugu- 
mos jos darbuotojq (66 proc.) vertinamas gerai ir la- 
bai gerai. Darbo organizavimq 10 proc. tyrime dalyva- 
vusiq kolegijos darbuotojq jvertino puikiai, 50 proc. - 
gerai, 28 proc. - patenkinamai. Darbo kontrolq kole- 
gijoje dauguma (65 proc.) vertina gerai ir puikiai, 13 
proc. - patenkinamai, taciau net 1 8 proc. respondentq 
atsake, kad nezino, kaip vertinti kontrolq kolegijoje 
(5 pav.). 

Apibendrinant respondentq atsakymus j klausi- 
mus apie valdymo funkcijas, galima teigti, kad dar- 
bo kolegijoje planavimas, organizavimas ir kontrole 
vertinami teigiamai. Pastebima, kad truksta sistemin- 
gumo, realiq planu, taciau tai budingas naujai besi- 
formuojancios organizacijos bruozas. Kontrole atlie- 
kama, taciau reiketu, kad ji butu efektyvesne, nes kai 
kurie darbuotojai negali jvertinti jos kokybes. 

Valdymui svarbi ir vadovq kompetencija, jq for- 
malus ir neformalus autoritetas. Tyrimo dalyviq atsa- 
kymai j klausimus apie jq tiesioginio vadovo kompe- 


Members of every organisation are linked by certain func- 
tional relations, therefore the research aimed at determining 
the respondent opinion about the distribution of functions 
among the subdivisions. One third (31 per cent) of the re- 
search participants-college employees state that functions 
among college subdivisions are distributed properly. 52 per 
cent of the respondents assume that functions among the 
subdivisions are distributed not very properly as they dupli- 
cate each other, there is no coherence between functions and 
scope of work, and etc. 6 per cent of the respondents are not 
satisfied with function distribution and 10 per cent could not 
evaluate if the functions were distributed rightly (Fig. 3). 

It can be assumed that college employees could not 
evaluate the rightness of distribution of functions between 
college departments due to lack of interest or insufficient 
information about the functions performed by colleagues. 
The work of various college departments depends on the 
performance of functions by every college department, thus, 
the issues of function distribution are urgent and require 
operative decisions. 

As good distribution of information among co-workers 
is an indispensable and constituent part of the manage- 
ment, the precision and timeliness of information is of ut- 
most importance. The opinion of the college employees - 
research participants about the precision and timeliness of 
information is very similar: timeliness of information was 
assessed as good by 52 per cent, as satisfactory - by 38 
per cent of the respondents; the precision of information 
was evaluated as good by 35 per cent, as satisfactory - by 
50 per cent of the respondents (Fig. 4). 

The increasing flows of information, related to the 
changes in external environment and structural changes in 
organization, have impact upon the quality of information 
dissemination in the college. Thus, in many cases the ex- 
ecutives of various levels are the information resources that 
determine the timeliness and precision of presenting the 
information about the processes that are in progress in the 
country, college or its department. 

During the research the respondents also assessed the 
main management functions at the college: planning, organi- 
sation and control. Work planning was assessed well and 
very well by the majority of the respondents (66 per cent). 
Work organisation was evaluated as very good by 10 per 
cent of the college employees-research participants, 50 per 
cent as good, 28 per cent - as satisfactory. Work control was 
assessed well and very well by the majority of the research 
participants (65 per cent) , 1 3 per cent - as satisfactory, how- 
ever, even 1 8 per cent of the respondents chose the answer 
option “do not know” (Fig. 5). 

Summarising the survey responses related to manage- 
ment functions it is possible to state that college work plan- 
ning, organisation and control were assessed positively. It 
should be noted that college work lacks systematicity, real- 
istic plans, however, these features are characteristic of a 
new organisation in the process of its formation. Control 
function is already being carried out, but it should be more 
efficient as some employees could not provide answers 
about the quality of its performance. 

The competence of executives, their formal and non-for- 
mal authority are very important in management. The re- 
sponses of research participants about the competence of 
the direct executive of the college and the authority were 


134 


AUKSTOJO MOKSLO KOKYBE • THE QUALITY OF HIGHER EDUCATION • 2004/1 



Teisingai / Ne visiskai Neteisingai / Nezinau / 

Right teisingai / Not satisfied Ignorance 


Not very 
properly 



Informacijos 
savalaikiskumas/ 
Timeliness of 
information 


Informacijos 
tikslumas / 
Precision of 
information 


Neatsake / 

Not responded 

Blogai / 

Poor 

Patenkinamai / 
Satisfactory 

Gerai / 

Good 


3 pav. Funkciju paskirstymo tarp padaliniu vertinimas 
Fig. 3. Assessment of distribution of functions between subdivisions 


4 pav. Darbines informacijos savalaikiskumo ir tikslumo kolegijoje vertinimas 
Fig. 4. Assessment of work information timeliness and precision 



Planavimas / 
Planning 


Nezinau / Vidutiniskai / 

Do not know Average 




Organizavimas / Kontrole / 
Organization Control 


Vidutiniskai / 
Average 


63% 



Aukstai / Labai aukstai / 
High Very high 


5 pav. Darbo planavimo, organizavimo ir kontroles kolegijoje vertinimas 
Fig. 5. Assessment of work planning, organisation and control at the 
college 

tencijq ir autoritetq buvo teigiami. 94 proc. apklausoje 
dalyvavusiu kolegijos darbuotojij teige, kad tiesioginio 
vadovo kompetencija auksta arba labai auksta (6 pav.). 
93 proc. respondentu nurode, kad tiesioginis vadovas 
turi pakankamai aukstq autoritet^. 

Vadovo veiklos budas nusakomasapibudinantjoval- 
dymo stiliij. Valdymo kolegijoje tyrimo metu buvo taip pat 
siekiama issiaiskinti vyraujantj valdymo stiliq. Vertindami 
tiesioginio vadovo valdymo stiliu 46 proc. tyrimo dalyviu 
teige, kad vadovavimas yra demokratiskas, 8 proc. val- 
dymq pavadino autokratisku (pateikti apibendrinti respon- 
dentq atsakymq apie direktoriaus, direktoriaus pavaduo- 
tojq ir dekanu/vadovq valdymo stiliq rezultatai). 

Neprikausomai nuo to, koks valdymo stilius domi- 
nuoja, 71 proc. tiriamqjq teige, kad jiems kolegijos val- 
dymo stilius yra priimtinas. 31 proc. respondent valdy- 
mo stiliu laike efektyviu (7 pav.). 


6 pav. Tiesioginio vadovo kompetentingumo vertinimas 
Fig. 6. Assessment of direct executive competence 

positive. 94 per cent of the college employees - research 
participants stated that the competence of direct execu- 
tive is high and very high (Fig. 6). 93 per cent of the re- 
spondents claimed that direct executive has considerably 
high authority. The method of executive activity is defined 
by management style. Therefore the research about the 
management at the college aimed at determining the pre- 
vailing management style. Assessing the management 
style of the direct executive 46 per cent of the research 
participants stated that management style was democratic, 
8 per cent identified management as autocratic (general- 
ised research results about the management styles of the 
principal, deputy principals and deans/supervisors). 

Irrespective of the management style 71 per cent of 
the research participants admitted that the style of man- 
agement was acceptable. 31 per cent of the respond- 
ents assessed management style as efficient (Fig. 7). 
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Vadovavimo 
priimtinumas / 
Acceptability of 
management 


Tr a ul l ill Neatsake / 
t&f % Did not answered 

Nepriimtinas, 
f neefektyvus / 

PAH Unacceptable, 

inefficient 

i iWgTO Priimtinas, 

n efektyvus / 
Acceptable, 
efficient 

Vadovavimo 
efektyvumas / 

Efficiency of 
management 



Baldai/ Kane. 
Furniture priemones/ 
Stationary 


Technines ir informacines 
priemones/ 

Technical-information means 


7 pav. Tiesioginio vadovo vadovavimo priimtinumo 
ir efektyvumo vertinimas 
Fig. 7. Assessment of direct executive managing 
acceptability and efficiency 


8 pav. Aprupinimo baldais, kanceliarinemis ir techninemis bei 
informacinemis priemonemis vertinimas 
Fig. 8 . Assessment of provision of furniture, stationary and informa- 
tion technologies 


35% 


33% 



Visada/ Beveik visada/ Kartais/ Beveik niekada / Neatsake/ 

Always Almost always Sometimes Almost never No answer 


9 pav. Respondent atsakymai j klausima: „Ar jauciates Kauno kolegijos bendruomenes nariu?“ 

Fig. 9. Responses to the question “Do you perceive yourselves as members of the Kaunas College community?” 


Respondentq atsakymai i klausimus apie valdymo 
priimtinumq ir efektyvumq patvirtino teorinq nuosta- 
tq, kad tinkamas arba netinkamas vadovavimas ne- 
priklauso nuo valdymo stiliaus. Taciau siekiant efek- 
tyviai valdyti kolegijoje vykstancius procesus butina 
centralizuoto ir decentralizuoto valdymo derme: is vie- 
nos puses, uztikrinanti strateginiu nuostatq jgyvendi- 
nimq, pagrjstq patikima informaeija is padaliniq, ir, is 
kitos puses, uztikrinanti visif valdymo lygiu vadovu da- 
lyvavimq valdymo procese, deleguojant jiems atitin- 
kamas funkeijas. 

Apibendrinant atsakymus apie tiesioginio vadovo 
vertinimq, pastebetas kai kuriq darbuotojq nenoras jver- 
tinti savo tiesioginj vadov^, nors vertinimas/jvertinimas 
yra informaeija veiklos tobulinimui. Kauno kolegijos vi- 
zijoje numatyta jgyvendinti aukstojo mokslo instituci- 
jos, puoselejancios savitq kulturq, pagrjstq atsakomy- 
be ir pasitikejimu, suteikiant galimybes kiekvieno jos 
nario saviraiskai, idejq. Taciau sparti kolegijos pletra, 
kokybes kulturos stoka, nesugebejimas ir/ar vengimas 


The responses of the research participants to the ques- 
tions about the acceptability and efficiency of management 
confirmed the theoretical disposition that management can 
be appropriate and inappropriate irrespective of the style of 
management. However, aiming at efficient management of 
the college processes, it is necessary to cohere the central- 
ized and decentralized management: on the one hand, en- 
suring implementation of strategic dispositions, based on 
reliable information obtained from departments, on the other 
hand, ensuring participation of the executives at all man- 
agement levels, delegating them appropriate functions. 

Summarising the responses related to the assessment 
of the direct executive, a certain unwillingness of some 
employees to evaluate their direct executive was evident, 
though such assessment/evaluation serves as informa- 
tion necessary for quality improvement. The vision of Kau- 
nas college aims at the realization of the idea of a higher 
education institution which nurtures its distinctive culture 
based on responsibility and confidence, creating oppor- 
tunities for every member’s individual expression. How- 
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atskleisti asmeninius ir/ar bendradarbiq veiklos tru- 
kumus trukdo jgyvendinti demokratiniais ir kokybes 
vadybos principais grjstq aukstojo mokslo instituci- 
jos valdymq. 

Tyrimo metu buvo siekiama issiaiskinti respon- 
dentq nuomonq apie jq darbo intensyvumq bei dar- 
bo rezultatus. Beveik visi (96 proc.) apklausoje daly- 
vavq kolegijos darbuotojai pazymejo, kad ju darbas 
intensyvus arba labai intensyvus. Didzioji dalis (—70 
proc.) respondentq teigiamai vertino kolegijos dar- 
bo rezultatus. 

Tyrimo metu respondentai vertino ir darbo sqly- 
gas, kadangi fizine ir psichologine aplinka lemia dar- 
buotoju darbo rezultatus ir jq kokybg. 

Fizine darbo aplinka kolegijoje yra vertinama la- 
bai gerai. 8 pav. pateikti respondentq atsakymai apie 
tai, kaip jie vertina savo darbo vietos baldus, aprOpi- 
nimq kanceliarinemis ir techninemis bei informaci- 
nemis priemonemis. 

jvertinant nuolatinp kaitq, reorganizacijos proce- 
sus bei jq poveikj organizacijos nariams, buvo uz- 
duotas klausimas: „Ar jauciates Kauno kolegijos ben- 
druomenes nariu?“ Respondentq atsakymai pateikti 
9 pav. 

Nepaisant jvairiapusiq reorganizacijos pasekmiq, 
daugiau nei puse (52 proc.) respondentq teigia, kad 
jq veiklos rezultatai kolegijoje vertinami. 

Respondentq atsakymai rodo, kad kolegijos ben- 
druomene dar nera visiskai susiformavusi, truksta vie- 
ningumo jausmo. Tyrimo rezultatai tik patvirtina teori- 
nes nuostatas, kad nera lengva sukurti ir palaikyti or- 
ganizacijos kulturq, kuri ypac svarbi siekiant uztikrinti 
kolegijos veiklos kokybg nuolatiniq reformu metu. 

ISVADOS 

1. Valdymas - svarbiausia veiklos sritis, uztikrinanti 
sekmingq organizacijos funkcionavimq ir tobulejimq 
nuolatines kaitos kontekste. 

2. Nuolatine valdymo bukles analize sqlygoja ins- 
titucijos veiklos ir vidines kokybes uztikrinimo siste- 
mos veiksmingumq. Siekiant veiksmingo aukstosios 
mokyklos valdymo svarbu sistemingas bendruome- 
nes nariq nuomones ir pasiekimu vertinimas, atsiskai- 
tomumas ir kokybes valdymo tobulinimas. 

3. Aukstojo neuniversitetinio mokslo sektoriaus 
formavimo principal, procesai ir aplinka sqlygoja ko- 
legijq valdymo ir jo tobulinimo procesus. Kolegijoms 
svarbu pasinaudoti vykstancia reforma kaip akstinu 
keistis ir tobuleti. 

4. Atlikus Kauno kolegijos vadovaujancio jvairiq 
lygmenq personalo apklausq apie organizacijos val- 
dym^, buvo padarytos sios apibendrintos isvados: 

• kolegijos darbuotojai teigiamai vertina kolegi- 
jos valdymo stiliq, tiesioginiq vadovq kompetencij^, 
autoritet^ bei darbo aplinkq; 

• siekiant uztikrinti valdymo kokybg Kauno kole- 
gijoje, daugiau demesio reiketq skirti informacijos 
sklaidai, kontrolei, racionaliam funkcijq tarp padali- 
niu paskirstymui bei organizacijos kulturos kurimui 
ir puoselejimui. 


ever, rapid development of the college, lack of quality cul- 
ture, failure and/or avoidance to reveal personal and/or 
work-associates’ activity drawbacks hinder the implemen- 
tation of higher education institution management, based 
on democratic and quality management principles. 

The research intended to identify the opinion of the respond- 
ents about the intensity of their work and work results. Almost 
all (96 per cent) of the college employees who participated in 
the research admitted that their work was intensive and very 
intensive. The majority of the respondents (about 70 per cent) 
assessed college work results positively. 

During the research the respondents assessed their 
working conditions, as both physical and psychological 
environment affect work results and quality. 

The physical environment at work was assessed very 
well. Figure 8 illustrates the responses about evaluation of 
the working place furniture, provision of stationary and in- 
formation technologies. 

To evaluate the constant change, the processes of reorgani- 
sation and their impact upon the members of the organisation, 
the respondents had to answer the following question: “Do you 
perceive yourselves as members of the Kaunas College com- 
munity?” The responses are presented in Figure 9. 

However, irrespective of various consequences of re- 
organisation, more than half of the respondents (52 per 
cent) assume their performance results are valued in the 
college. 

The responses indicate that college community has not 
been fully formed yet, it still lacks the sense of unity. The re- 
search results confirmed the theoretical presumptions that it 
is not very easy to create and maintain the organisational cul- 
ture which is particularly important aiming to assure the qual- 
ity of performance in the period of constant reforms. 

CONCLUSIONS 

1 . Management in the context of constant change is the 
most significant area which guarantees successful func- 
tioning of the organisation and its development. 

2. Continuous analysis of management situation ensures 
the efficiency of performance and internal quality assurance 
system. Aiming at efficient management of the higher school, 
it is important to pay due attention to systematic community 
member opinion and achievement assessment, accountabil- 
ity and quality assurance development. 

3. College management and its improvement are im- 
pacted by higher non-university education sector forma- 
tion principles, processes and environment. It is important 
for colleges to make use of the proceeding reform as a 
stimulus for change and development. 

4. Having performed a survey of executive personnel of 
various levels at Kaunas College on the management of 
organisation, generalised conclusions were drawn: 

• college employees positively assessed college man- 
agement style, direct executive competence, authority and 
working environment; 

• to ensure the quality of management at Kaunas Col- 
lege, more attention should be paid to information dissemi- 
nation, control, rational distribution of functions between 
departments, development and maintenance of organisa- 
tion culture. 
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• reikalingas tgstinis tyrimas, susijps su vadovau- 
jancias pareigas uzimanciq darbuotojq teisemis ir at- 
sakomybe, bei palyginamumo su kitomis aukstojo 
mokslo institucijomis tyrimas. 

6. Organizacijos vertybines nuostatos suteikia kryp- 
tingumq jos veiklos tikslams, todel kolegijose svarbu 
formuoti jvairoves, lyderiavimo, nuolatiniq pasikeitimLj 
ir geranoriskos kritikos, kaip organizacijos kulturos is- 
raiskos, priimtinum^. 


LITERATURA / 

Aukstojo neuniversitetinio svietimo sektoriaus apzvalga. PHA- 
RE HERIL, 1999. 

Bakanauskiene I. (1996). Personalo valdymo sampratos irturi- 
nio analize. Organizaciju vadyba: sisteminiai tyrimai, 3, psi 7- 
25. Kaunas: VDU. 

Barvydiene V., Kasiulis J. (1998). Vadovavimo psichotogija. Kau- 
nas: Technologija. 

Everard B., Morris G. (1997). Efektyvus mokyklos vatdymas. Kau- 
nas: UAB „Poligrafija ir informatika". 

Fullan M. (1998). Pokycig jegos. Vilnius: Tyto alba. 

Hopkins D., Ainscow M., West M. (1998). Kaita ir mokyklos to- 
bulinimas. Vilnius: Tyto alba. 

lacobescu F. (1999). Apreciations on the external assurance of 
academic quality// Quality Management. Quality Assurance. Qu- 
ality evaluation. Patras. 

Juceviciene P (1996). Organizacine eigsena. Kaunas: Techno- 
logija. 

Jucevicius R. (1997). Organizacijq antrepreneriskumo prielai- 
dos. Organizaciju vadyba: sisteminiai tyrimai, 4, 73-83. Kaunas: 
VDU. 

Kappler E., Laske S., Meister-Scheytt C. (1999). Qualities of qu- 
ality in universities//Quality Management. Quality Assurance. Qu- 
ality evaluation. Patras. 

Kauno koiegijos veikia 2002-2003 m.m. (metine ataskaita). 


• further research is necessary into the rights and re- 
sponsibility of people in higher positions, and compara- 
bility with regard to the same issues in other higher edu- 
cation institutions 

6. Value dispositions of an organisation provide pur- 
posefulness to the performance goals, it is important 
thereby to form acceptance of diversity, leadership, con- 
stant changes and benevolent critics as expression of 
organisation culture at the college. 
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